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staff members and resulted in confusion among staff on who was answering. Their time is limited.
That is why we have directed questions through the chair. Similar questions could be combined.

OC: Suggested they all see the questions.

RA: Would you prefer you ask our questions before the meeting.

JC: We track your questions during the meeting. If you submit in the form ahead of time we can have
more complete answers. It’s both.

Vote:
RA moved:

Roger - chair
Mariah - cochair
Tasz - vice chair

LS seconded
All aye

7:30pm
● Closing
● Announcement of the next meeting date and time

Notes:

JC: Will reach out to plan the next agenda for Feb 2, 5:30p.

RK: Look for the materials and agenda.

Adjourned 7:00p.

Meeting Transcription:

00:00:00.000 --> 00:00:00.000
Well by my account on the screen. It says their third are present, so maybe we ought to get moving.

00:00:00.000 --> 00:00:03.000
It's it's passive. 5, 30,

00:00:03.000 --> 00:00:12.000
Hi! I was just about to suggest the same thing. Well, why don't we get started?

00:00:12.000 --> 00:00:21.000
Good evening, everyone. It's good to see you all, and I know hearing folks had a hopefully, somewhat of a
quiet, calm December, and others hopefully got a chance to do something exciting.
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So on our site, we do have the link. So as as we have these conversations right we're kind of, we're kind of
back.

00:02:38.000 --> 00:02:43.000
It's it's January, and we have these conversations.

00:02:43.000 --> 00:02:44.000
Alright!

00:02:44.000 --> 00:02:55.000
If there's a moment where maybe didn't get a chance to ask a question or just need to kind of process the
question some more, you can definitely leverage that that Google form submit question

00:02:55.000 --> 00:03:10.000
So with that in mind, just wanna pause, create some space right now for folks to race questions, share any
thoughts on the materials.

00:03:10.000 --> 00:03:11.000
I'k 3:



Thank you. Jordan, that's important. Yeah, that's that's definitely, yeah.

00:04:16.000 --> 00:04:21.000
Yeah, yeah. Sorry. Sorry. I wanna make sure. I threw it out there before we started going into things

00:04:21.000 --> 00:04:22.000
Yeah, appreciate that

00:04:22.000 --> 00:04:23.000
Yeah, I might point out, you know, when the board has here meetings and they work.

00:04:23.000 --> 00:04:37.000
They break out into small groups, the the public gets cut out on out so

00:04:37.000 --> 00:04:45.000
Yeah, I agree with that

00:04:45.000 --> 00:04:46.000
So I believe

00:04:46.000 --> 00:04:51.000
I guess I can. I can start. I just wanna Hello, everyone.

00:04:51.000 --> 00:04:55.000
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So I just wanted to let people know that

00:05:42.000 --> 00:05:45.000
Yeah, no worries. Thank you for sharing that, grandja.

00:05:45.000 --> 00:05:57.000
And and of course the materials are there, and we'll we'll we're here.
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I I guess I didn't understand the cap piece to it.

00:09:14.000 --> 00:09:21.000
So if the legislature increase the cap, we would still need voter approval to extend a levy beyond current
current.

00:09:21.000 --> 00:09:22.000
Okay.

00:09:22.000 --> 00:09:33.000
Correct. Yep, there, yep, correct. So the getting the cap approve is is one thing, but the voter still need to
approve it, so that it continues for the next cycle

00:09:33.000 --> 00:09:43.000
Can you tell me just just really quickly, how we had a pretty strong history here, and Pps of getting those
local option levies and bonds approved

00:09:43.000 --> 00:09:47.000
We? Have. I don't have the the percents.

00:09:47.000 --> 00:10:06.000
There was a point where it was. I think it was in the nineties where it wasn't a good track record. But then,
eventually, over the past, I'd say maybe 10 years. It's it's been a fairly good track record

00:10:06.000 --> 00:10:08.000
Olympia.

00:10:08.000 --> 00:10:14.000
Yeah, I was just wondering, is the local option levy on the May ballot.

00:10:14.000 --> 00:10:22.000
The same. As you know, School Board races, or is it back on so what?

00:10:22.000 --> 00:10:23.000
When is that? Okay?

00:10:23.000 --> 00:10:30.000
It it hasn't been determined yet, so that's part of the ongoing discussions to get the right timing.

00:10:30.000 --> 00:10:41.000
And there's a certain timeframe that it needs to happen, so that it then lines up with like the collection of
taxes, so that it lines up before the current levy expire.

00:10:41.000 --> 00:10:43.000
So those those are ongoing conversations.

00:10:43.000 --> 00:10:46.000
Do you know, when the current love be expires?

00:10:46.000 --> 00:10:53.000
Yes, we do, it. It's a 5 year, Levy, and it doesn't expire until 2,024.
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00:15:03.000 --> 00:15:17.000
So they talk about the where the students were by group. And then we get to projections for the third grade
and fifth grade and eighth grade.

00:15:17.000 --> 00:15:22.000
And I just want to know what those the numbers are in those bars.
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00:18:04.000 --> 00:18:13.000
How many. So they talk about hiring more so



Ratios. So the school side staffing plan says, for example, elementary will have 28 students to one like it's
like the rules that establish number of students that come in would generate the number of teaching
allocations and over the pre-pandemic levels our staffing

00:20:21.000 --> 00:20:35.000
Ratios have been lowered. Now the pandemic excuse me. The pandemic occurred, and enrollment started to
decline

00:20:35.000 --> 00:20:42.000
And we were hopeful enrollment with Bounce back up, but, like the the trend that has not been the trend.

00:20:42.000 --> 00:20:55.000
But we've kept classrooms. The number of the classroom sizes as steady as possible, pretty much ignoring
the ratios.

00:20:55.000 --> 00:21:10.000
So, even though the ratio set 28 to one, we were maybe closer to 26 to one, and leading into this year, we
started to write size because we're like we can't keep.

00:21:10.000 --> 00:21:18.000
We can't keep padding and and using, not using actual enrollment.

00:21:18.000 --> 00:21:31.000
And as we came into this year there were if I recall correctly, 88 teaching allocation, reductions that were
made, they did not impact any teachers.

00:21:31.000 --> 00:21:32.000
Oh, right! We went through that right

00:21:32.000 --> 00:21:36.000
No teachers were fired, but it yeah. So I kinda like, like, like bringing it back.

00:21:36.000 --> 00:21:47.000
And and from the perspective, really thinking about like the distinguishing factor between the class size
ratios, the staffing plan, the school side staffing plan.

00:21:47.000 --> 00:22:02.000
That's maintaining that. But then also calibrating between well, what we thought enrollment was gonna be
where to calibrating against, where we thought enrollment was going to be, to where it's actually trending
now.

00:22:02.000 --> 00:22:06.000
And so we continue to to see that trend line go down.

00:22:06.000 --> 00:22:12.000
So it's like, how do we continue to support the the?

00:22:12.000 --> 00:22:14.000
The class sizes into next year, and and the report that I was shared with with the Board.

00:22:14.000 --> 00:22:20.000
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It. It focused on this year. And there's some really good data.

00:22:20.000 --> 00:22:32.000
So we'll make sure that it's shared on the on the link, and and we can point to it as well for or we'll share
with you, and then also make sure we share the link to where it sits on the board.

00:22:32.000 --> 00:22:36.000
Website. But it's it's really insightful information

00:22:36.000 --> 00:22:42.000
Thank you. I'd love to see it

00:22:42.000 --> 00:22:46.000
We're we're on the task of a of a dilemma.

00:22:46.000 --> 00:22:54.000
And then school this school districts, statewide, our are, are we facing declining enrollments?

00:22:54.000 --> 00:22:55.000
Right.

00:22:55.000 --> 00:22:58.000
We're told about birth birthrate as a at a 40 year, 40 year.

00:22:58.000 --> 00:23:11.000
Lower, the the funding that comes from the state, largely because the State is now responsible for funding
education, with the result of Bell Major 5, 20.

00:23:11.000 --> 00:23:19.000
Some young years ago, where it used to be funded locally

00:23:19.000 --> 00:23:45.000
The State funds based on actual enrollments. That's why districts are asked to certify what their average
daily membership is on by in October, and that is the basis of which the State gives the District funding and
that funding yeah, we wanna effectively address class

00:23:45.000 --> 00:23:51.000
Sizes pass to go up per student, even though we have declining enrollments.

00:23:51.000 --> 00:24:06.000
And that's a big ask of the legislature in all the other demands that are are placed on the State, and so that's
what base faces are legislative of members.

00:24:06.000 --> 00:24:22.000
They? I? I would ask no bear to. The the board is, as I understood, was was going to engage in some kind of
an audit, or or an assessment.

00:24:22.000 --> 00:24:50.000
Because the the district for over 50 years has been trying to address in various different ways the the, the,
the education gap that that exists among the various and and but one begins to wonder, for example, in my
10 year on on Cdrc.
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00:24:50.000 --> 00:25:03.000
I know Roosevelt High School, which at at various times has had an enrollment around about 600 or so, as
actually where you



00:27:11.000 --> 00:27:32.000
I think the the opportunity at hand, and and as as we think about the the strategic plan, it was in one of the
presentations, and outlining those outlining the strategic initiatives in the strategic plan a



Yeah, I was just gonna say, or the 2023 legislative session as we enter it.

00:29:23.000 --> 00:29:33.000
I'm curious if and I know we don't have all the answers about the state budget, but is state of organs
running.

00:29:33.000 --> 00:29:41.000
How about 2 billion dollars less than did last year after they view they're about a use.

00:29:41.000 --> 00:29:44.000
They're they start at 4 billion. They're about to use rainy day funds.

00:29:44.000 --> 00:29:53.000
They're gonna be at 2 billion. So I'm curious if that's gonna affect our, you k





And this is a study that gets done through the legislative process, and they then come up with a number that
says, Well, if we want to achieve quality education model, we should be funding the State's goal fund at X
amount and I believe the latest revision of that it's it's about

00:33:52.000 --> 00:33:59.000
11.9 billion dollars, we're wrapping up a bionium at 9.3.

00:33:59.000 --> 00:34:07.000
So there's right a very large gap to get to current service level, let alone quality education, model.

00:34:07.000 --> 00:34:14.000
And and folks will have different opinions, but a a a that's right, it's normal.

00:34:14.000 --> 00:34:17.000
That's that's expected as to what the right amount should be.

00:34:17.000 --> 00:34:26.000
But then we're faced with the reality of of how we start preparing for the next budget and the next
conversations over the next few months.

00:34:26.000 --> 00:34:34.000
And so when we think about just to balance this year's budget, we needed to dig into our savings account

00:34:34.000 --> 00:34:35.000
We need to be thinking, okay, we can't. That's not sustainable.

00:34:35.000 --> 00:34:37.000
So there's some unknowns what's what's the next?

00:34:37.000 --> 00:34:44.000
Binary and budget gonna look like what's enrollment gonna look like right?

00:34:44.000 --> 00:34:50.000
And and and the way the funding formula works in Oregon is that it? It?

00:34:50.000 --> 00:34:59.000
It's. It's one thing for our enrollment to go down or go up, but it's also dependent on what's happening with
the other districts.

00:34:59.000 --> 00:35:05.000
And for the most part a lot of districts are are experiencing decline.

00:35:05.000 --> 00:35:12.000
So it'll be interesting. Once we start submitting, we've a lot of districts, or most districts are supposed to
submit data to Ode.

00:35:12.000 --> 00:35:33.000
Oregon Department of Education. Who then calculates, estimates, and calculates like this initial preliminary
report on what funding would look like so so we're anxiously waiting and unusual that comes comes around
in February that will start well, better inform us of what is
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00:35:33.000 --> 00:35:40.000
That? What is a funding gonna look like over the next year?

00:35:40.000 --> 00:35:42.000
They shall

00:35:42.000 --> 00:35:49.000
Yes, just a couple of clarifying questions, and I'm sure it's probably in the report.

00:35:49.000 --> 00:36:05.000
But when I was reading that I might have overlooked it, but with the use of using all the student investment



00:37:25.000 --> 00:37:32.000
Let me share my screen. Think it will be helpful for the conversation.

00:37:32.000 --> 00:37:39.000
Jordan, if you're able to make me co-host

00:37:39.000 --> 00:37:47.000
Just give me 1 s. Here.

00:37:47.000 --> 00:37:48.000
Where are you? It's fine.

00:37:48.000 --> 00:37:49.000
And they show I will answer your question. Don't worry.

00:37:49.000 --> 00:37:50.000
Alright, you should be able to share now.

00:37:50.000 --> 00:37:58.000
Okay. Make sure.

00:37:58.000 --> 00:38:01.000
I have more so.

00:38:01.000 --> 00:38:09.000
I'm not the best at multitasking, so let me get get this

00:38:09.000 --> 00:38:14.000
Are you? Are you able to see the slides? Yes, okay.

00:38:14.000 --> 00:38:22.000
My screen's a little wonky here I have another monitor so I made, okay, that's actually, that's interesting.

00:38:22.000 --> 00:38:32.000
So Si a student investment account student investment account rest in this red slice of the pie.

00:38:32.000 --> 00:38:35.000
The red slice of the pies known as Special Revenue Fund.

00:38:35.000 --> 00:38:45.000
So special revenue fun. If you think about that area that holds receiving grants

00:38:45.000 --> 00:38:49.000
The restricted grants have specific usage to them.

00:38:49.000 --> 00:38:50.000
So the student investment account is a restricted grant 0 Si ave10Si a he studeco  s
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00:38:58.000 --> 00:39:02.000
Investment account for the following activities, and we submit a plan.

00:39:02.000 --> 00:39:08.000
And the plan outlines. This is what we plan to do with the 38 million dollars.

00:39:08.000 --> 00:39:11.000
This is how we planted it's it's we have it on our website.

00:39:11.000 --> 00:39:15.000
We can definitely share it. That lays out what we want to do.

00:39:15.000 --> 00:39:23.000
Now this, the the Student Investment account, is a corporate tax, so there is some volatility to it.

00:39:23.000 --> 00:39:29.000
If we enter into a recession where you know something like that happens that we can't collect corporate tax.

00:39:29.000 --> 00:39:30.000
And that actually happened. I believe, the first year of invitation was around, when the pandemic began.

00:39:30.000 --> 00:39:44.000
So everyone, all the districts are hopeful. They were gonna get 40 million dollars and budgets were slashed
by about 2 thirds, and so this was before me, joining the district.

00:39:44.000 --> 00:40:13.000
But I've heard stories about that time period, and we we've come through the student investment account
has been fully funded and we, as we project into next year, the student investment account peer steady and
we're also in the midst of developing the next plan for

00:40:13.000 --> 00:40:14.000
The student investment account, the student investment account ode or Oregon department.

00:40:14.000 --> 00:40:28.000
Education requires us to put together I believe it was a 3 Year Plan and we're wrapping up the third year.

00:40:28.000 --> 00:40:33.000
Now what's chad hl  h

t

has bewt investax, methi xt year, the student investax,  or t  N> orphi o0

on 0000

00:40:28:2  --nde :3s:39s tute a
N

00

�� �@ � �� �� �I �A �P �D �> �P �� �S � �E �E �Ð �? �J �A �� � �� �J �A �? �K �Q �J �P �� �@ �A �� �K �N �� �� �N �A � �P �� �� �P �L �A �= �N �P �� �S �» �‰ �½ �Ã �‰ �½ �Ì �� �‹ �‹

00:40:20:1 --orp

:4riedsfuni

Ed'vwh
  eone, all tr i : i lit ve Mi t t sfn in wax,O  vPt ct 000:20:1 --

00:40:2220:  --tme
i 0:  to s bewh nva33 y a euc as , methi  P b nnt  o nen t 000:2020:  --

00:40:222nt.





But it allows us to support day-to-day functions and activities.

00:43:13.000 --> 00:43:17.000
There could be some overlap between the blue slice and the red slice.

00:43:17.000 --> 00:43:23.000
But we need. There's some very specific rules and compliance factors that we need to look into.

00:43:23.000 --> 00:43:35.000
But that that that is important to note, as we think about how enrollment could impact the red slice versus
the blue slice of the pie.

00:43:35.000 --> 00:43:36.000
Local option. We were just talking about the local option taxes that's agnostic.

00:43:36.000 --> 00:43:49.000
That's not dependent on enrollment. That's a sliver of the blue pie. It's about a 100 million out of that 800
million.

00:43:49.000 --> 00:43:59.000
That is dependent on property taxes, but then it gets capped. So that was back to the earlier question on
legislative efforts

00:43:59.000 --> 00:44:00.000
So I'll stop there, and I know. I think there was a question regarding.

00:44:00.000 --> 00:44:08.000
I believe it was. Maybe one of the Federal funding sources as well.

00:44:08.000 --> 00:44:11.000
The shell. But if you want to ask another question, I can come back to it.

00:44:11.000 --> 00:44:17.000
Yeah, yeah, and I guess I guess I can look at that I woi er i f I could find thal

00:44:17.000 --> 00:44:18.00
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00:44:44.000 --> 00:44:45.000
Got it

00:44:45.000 --> 00:44:49.000
And we need to spend it down within. There's a little bit of leeway.

00:44:49.000 --> 00:44:53.000
But essentially like it's the easiest way to think about.

00:44:53.000 --> 00:44:54.000
It is June thirtieth, so it's like June 30.

00:44:54.000 --> 00:45:05.000
You need to spend it down. There's a little bit of carry over into latter parts of the summer, but June
thirtieth, because that's when the fiscal year ends, and

00:45:05.000 --> 00:45:10.000
Okay. So that is some carry over. Got it?

00:45:10.000 --> 00:45:19.000
So, it's dependent on the market. You said so, I guess with it being a very transitional year that we're up
coming up to, I think that's really what my my question is.

00:45:19.000 --> 00:45:24.000
Is gearing towards is like, if we know it's we're getting ready to enter.

00:45:24.000 --> 00:45:42.000
Possibly a very transitional year in regards to lots of different things happening in 2020, 24, right with the
student investment account being also tied up into the market.

00:45:42.000 --> 00:45:43.000
Yeah.

00:45:43.000 --> 00:45:48.000
That's I guess the I don't think it's gonna be answered here tonight, but that's what I'm getting at, is is there
a plan in place for that with it being targeted to be used?

00:45:48.000 --> 00:45:59.000
Then, and seeing as it was impacted at 1 point before, when there, when things were a little bit more
volatile.

00:45:59.000 --> 00:46:00.000
That's I guess, where my mind is is going.

00:46:00.000 --> 00:46:01.000
Toward. But that's I don't want to go deep into that.

00:46:01.000 --> 00:46:03.000
Yeah, yeah, yeah, right, right.

00:46:03.000 --> 00:46:07.000
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But I got on the table of of us th





Again. This was previous place where that played out, and so to start measuring like, okay, well, there's so
many different variables.

00:50:06.000 --> 00:50:28.000
It does get tricky, doesn't mean we don't try and and then those conversations get are part of conversations
with with the school leaders, with the instructional team to figure out what that looks like.

00:50:28.000 --> 00:50:35.000
And really, when I think about li



Yeah, so, yeah, no. I I appreciate that. Having on the screen, it's a budget cycle and milestones.

00:51:53.000 --> 00:51:54.000
And and still right, that's all kind of high level.

00:51:54.000 --> 00:51:56.000
But really it's gonna come down to over the next few months right we'll be having conversations.

00:51:56.000 --> 00:52:08.000
We'll have guests who will share some many information and have conversations, and then, like, really roll
up your sleeve.

00:52:08.000 --> 00:52:34.000
Starting to look at the like, taking all the learnings from these meetings, and then rolling up the sleeves to
look at where the budget is is, gonna be into April timeframe between April and May.

00:52:34.000 --> 00:52:36.000
Pranji, you're on mute, I think

00:52:36.000 --> 00:52:43.000
Sorry. I'm on mute. You had mentioned something that was prior before that.

00:52:43.000 --> 00:52:48.000
Can you explain that process? One more time

00:52:48.000 --> 00:52:56.000
And the in the time in the the cycle, the image at your displaying

00:52:56.000 --> 00:53:02.000
So one of the so kind of like taking a step back to think about where we are right now.

00:53:02.000 --> 00:53:03.000
We're in we we're transitioning from budget awareness.

00:53:03.000 --> 00:53:14.000
So like, what is the data telling us from enrollment?

00:53:14.000 --> 00:53:21.000
To budget planning. What are the ongoing conversations that are happening, whether it's for the budget for
next year.

00:53:21.000 --> 00:53:27.000
So the legislative cycle is about to start in around the February timeframe.

00:53:27.000 --> 00:53:32.000
We'll start getting more information from the state around, like, what are the numbers?

00:53:32.000 --> 00:53:50.000
Look like. And as we work through the budget planning process in the budget building, so as we start
getting into some more of like these are the elements that are shaping up to be a part of the budget right?
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00:53:50.000 --> 00:53:54.000
We





00:57:08.000 --> 00:57:15.000
Yeah. So I I don't have specifics to like what great vans may be experiencing that.

00:57:15.000 --> 00:57:21.000
But we can. I can go see? That's readily available.

00:57:21.000 --> 00:57:28.000
The for next year. It is still it it it's it's landing at about 42,000 students a as a whole.

00:57:28.000 --> 00:57:39.000
Now, where have the students? Yeah, I it. It's one of those that it's.

00:57:39.000 --> 00:57:54.000
It's not just a Pps question, is our impact. It's it's across the nation. Just I think, if it's yesterday, day before
Wall Street, podcast I think it was Wall Street journal like, there's a 1 million students across the country.

00:57:54.000 --> 00:58:05.000
That are just missing. So whether an an initial inclination is yeah, maybe some shift it to private schools or
or home schools.

00:58:05.000 --> 00:58:13.000
But it. It is a phenomenon that is just impacting a lot of districts and Oregon districts.

00:58:13.000 --> 00:58:16.000
Pps are are no different are are feeling the effects. There

00:58:16.000 --> 00:58:22.000
Yeah, I mean, it's hard to think a 1 million students, you know, when private school or or online.

00:58:22.000 --> 00:58:23.000
But yeah.

00:58:23.000 --> 00:58:28.000
Right? Yeah, yeah, and and then it's like, is there even enough capacity at other score?

00:58:28.000 --> 00:58:40.000
When you think about the scale of it. But the yeah, the trend data is is not pointing towards 4,000 students
coming back

00:58:40.000 --> 00:58:44.000
Roger.

00:58:44.000 --> 00:58:52.000
To to try to answer the question, so I would encourage committee members.

00:58:52.000 --> 00:58:59.000
If you were Canada at all, follow board meetings because decisions get made in the board meetings that do
affect the instructions to the superintendent to construct the budget re ruc  ano ques> 00:58:









01:06:21.000 --> 01:06:22.000
Oh!

01:06:22.000 --> 01:06:23.000
I'm I'm learning. Yeah. Figure it out. I I did say right?

01:06:23.000 --> 01:06:38.000
Discussion, no pressure to nominate today, but kinda working towards having someone elected for next
meeting.

01:06:38.000 --> 01:06:47.000
It would be amazing if that did happen tonight. But again I I wanna create the space here.

01:06:47.000 --> 01:06:51.000
Since we we haven't met we? It's been a month or so.

01:06:51.000 --> 01:06:54.000
Roger.

01:06:54.000 --> 01:07:05.000
Well, I I, historically speaking, members. Cvrc is ideally gets underway in September.

01:07:05.000 --> 01:07:08.000
There's lots of reasons why that didn't happen this year, and I won't go into that now.

01:07:08.000 --> 01:07:37.000
But but some of the expressions about becoming more familiar with this or that the subject area that the
September, till the time that we receive the proposed budget is the time to where we can learn in depth
about various aspects of historically, for example, briefings on Eol

01:07:37.000 --> 01:07:50.000
Or English learning, special education, the tier system for for the the that the shoes then in disciplinary
hearings, and so on.

01:07:50.000 --> 01:08:07.000
But so I I would really hope that we would make a selection tonight, and and and and and let's get on with
the work that we have confronting us.

01:08:07.000 --> 01:08:32.000
Oh, I my own preferences! I think that it's helpful for a chair to to have some some previous experience. But
if if a freshman wants to step up and be chair of that, so

01:08:32.000 --> 01:08:37.000
Good question here. I'm curious. This is, maybe for Roger and for professional staff as well.

01:08:37.000 --> 01:08:47.000
What's the role of the professional staff in terms of supporting the writing of that kind of end
recommendation to the Board

01:08:47.000 --> 01:08:54.000
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We are not involved in in writing it, so it is at the discretion of of the committee.

01:08:54.000 --> 01:08:55.000
We can help answer questions. Yes, we have to. Yeah.

01:08:55.000 --> 01:08:59.000
The only thing we support. Yeah? And and the formatting and the and housing that document.

01:08:59.000 --> 01:09:03.000
But yeah, we don't write anything

01:09:03.000 --> 01:09:09.000
Okay, I was just curious. If you could assume with, say, references, or if there are questions around that,
along with the the rest of the committee

01:09:09.000 --> 01:09:15.000
That's yeah, that that's been handled variously over the year v

01:09:09.000



01:10:52.000 --> 01:11:06.000
We broke it up into sections, and people took responsibility for those, and I actually feel like the report at
the end of the day was a better product, because I think it allowed us to come back together and have a lot
of conversations.

01:11:06.000 --> 01:11:18.000
And and people didn't necessarily have to agree on everything but that what we said I think everybody felt
good about, and and what the issues we highlighted again.

01:11:18.000 --> 01:11:23.000
I think everybody came out of it feeling like everybody's.

01:11:23.000 --> 01:11:24.000
Yeah.

01:11:24.000 --> 01:11:37.000
Voice was heard, and some strong, stronger statements were made than I think the previous year, and so I
again like, I think, all of us collectively worked on it, and you know it narrowed down to a few who of us
who just kjjwee ewe le vo
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01:12:44.000 --> 01:12:58.000
Time, and and if Maria is willing to serve as co-chair on, I'm happy to work with her, too.

01:12:58.000 --> 01:13:07.000
I think there would be space for all 3 of you. So so then which is, I think it's just come down to formal
nominations.

01:13:07.000 --> 01:13:12.000
Of course, with Lisa and Mariah I accept, but I'll I if it's it, would be chair Co.

01:13:12.000 --> 01:13:19.000
Chair and then vice chair. So just kinda for for yeah, go for it.

01:13:19.000 --> 01:13:20.000
Okay, so so can I be more advisor and I'll help with the report.

01:13:20.000 --> 01:13:27.000
How about that? I'll take the lead on the report.

01:13:27.000 --> 01:13:28.000
Okay.

01:13:28.000 --> 01:13:31.000
Causa. How's that

01:13:31.000 --> 01:13:32.000
I I defer to the group

01:13:32.000 --> 01:13:37.000
Okay.

01:13:37.000 --> 01:13:43.000
I think the shared power dynamic is reflective of the equity work that we're saying.

01:13:43.000 --> 01:13:45.000
We want to do. And it looks like this is going to work for the group.

01:13:45.000 --> 01:13:52.000
And so I'm I'm all for it.

01:13:52.000 --> 01:13:59.000
I'm for

01:13:59.000 --> 01:14:03.000
And it could be 2. That's fine, that that that will work, Renee or

01:14:03.000 --> 01:14:10.000
Oh, what I have a question! I do

01:14:10.000 --> 01:14:11.000
Please.
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01:14:11.000 --> 01:14:15.000
So.

01:14:15.000 --> 01:14:17.000
Oh!

01:14:17.000 --> 01:14:27.000
Hello! Oh, yeah, as far as vice chair. So you all 3 people have already been selected, or is the vice chair still
open?

01:14:27.000 --> 01:14:33.000
Cause. I was just listening to everybody. And have they felt about it?

01:14:33.000 --> 01:14:40.000
In regards to help facilitate meetings and things of that nature

01:14:40.000 --> 01:15:04.000
It's it's still open. So I I think, just for informally, what I heard is for Rod Roger to continuous chair for
Mariah to to be a co-chair, and then a a pending or Tbd to be determined there's still a

01:15:04.000 --> 01:15:08.000
Opportunity for vice chair

01:15:08.000 --> 01:15:09.000
What?

01:15:09.000 --> 01:15:10.000
And it would, once it would. Yup!

01:15:10.000 --> 01:15:21.000
Well. Oh, I'm sorry if nobody else would. I would do it, I mean, I've never been as far as vice Chair, but I have
served in many other capacities, you know, with boards and everything.

01:15:21.000 --> 01:15:26.000
So, yeah.

01:15:26.000 --> 01:15:28.000
Renee. Were you going to? Sure

01:15:28.000 --> 01:15:36.000
I was gonna ask, what's the difference between a vice chair and a coach here

01:15:36.000 --> 01:15:37.000
Yeah, I wait. So when I think about okay.

01:15:37.000 --> 01:15:43.000
Just just a question. I mean, so people I I'm not sure what each person does.

01:15:43.000 --> 01:15:49.000
I know what Roger said he would do, but then I don't get it. The other 2 people do

46



01:15:49.000 --> 01:15:53.000
I don't know if we have it spelled out in the, and the bylaws we don't.

01:15:53.000 --> 01:15:55.000
And so they're just going off. How I've experienced it.

01:15:55.000 --> 01:15:57.000
Oh, so it's just okay.

01:15:57.000 --> 01:16:11



So so I I I I I I I'm I think if if if I'm gonna chair and then and we have a I'm trying to remember all the names
of the person who was stepped up to the V Co.

01:18:02.000 --> 01:18:03.000
Mariah.

01:18:03.000 --> 01:18:06.000
Chair or vice chair. Yeah, and then has it.

01:18:06.000 --> 01:18:17.000
She wishes to to participate. Then why don't you just select the 3 of us, and let's move on

01:18:17.000 --> 01:18:24.000
I did want to ask. Also, I believe at one of our earlier meetings we had the We had a question around the
collection of questions and answers.

01:18:24.000 --> 01:18:29.000
It looks like staff like Jordan's been doing that on the website.

01:18:29.000 --> 01:18:32.000
There was that the intense that you were gonna continue with that?

01:18:32.000 --> 01:18:39.000
Or is there some responsibility of the committee back to kind of those questions and address

01:18:39.000 --> 01:18:41.000
Jordan does that. I think

01:18:41.000 --> 01:18:45.000
Yeah, so it's, it's kind of it's totally up to the committee.

01:18:45.000 --> 01:19:02.000
How they would like to submit questions, and in the past there's been a scenario where questions are
submitted just to a chair or vice chair, and then they were given to the staff, just so that there's one person.

01:19:02.000 --> 01:19:11.000
But I went, having created this part of the portal, so that folks who just submit questions, and they would all
be in a spreadsheet.

01:19:11.000 --> 01:19:15.000
So, it honestly, it's totally up to the committee how they want to do it.

01:19:15.000 --> 01:19:24.000
But those are currently the 2 options out there of course, the third option is that anybody can ask questions
to any staff, but not necessarily.

01:19:24.000 --> 01:19:28.000
I do?

01:19:28.000 --> 01:19:32.000
Getting responses quickly and efficiently
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01:19:32.000 --> 01:19:39.000
In the absence of somebody presiding right now Jordan has answered the question.

01:19:39.000 --> 01:20:04.000
I I think last year it worked fairly well. The the questions were submitted to Jordan, and the we took care of
it, but but the in previous years we did have a problem where individuals around the committee were going
to end individual staff members at that Blanchard, and our announce

01:20:04.000 --> 01:20:11.000
Proffered that that resulted in some confusion, as the among the staff.

01:20:11.000 --> 01:20:25.000
As to to whom are they answering? And and and and preparing that their work, that they're their their time,
is limited to so so that's why we do.

01:20:25.000 --> 01:20:28.000
We directed questions through through the chair, and there was no effort to censor.

01:20:28.000 --> 01:20:43.000
But it was the to. If you had similar questions that to aggregate them, and and then present them to to the,
to the staff, to room.

01:20:43.000 --> 01:20:50.000
Response, and so on. So, so I I I think, an answer to to Mariah's question.

01:20:50.000 --> 01:20:58.000
We can continue this we did last year.

01:20:58.000 --> 01:20:59.000
Roger, did you say, Blanchard

01:20:59.000 --> 01:21:05.000
Yeah, I? I said, I I said, it's now called profit.

01:21:05.000 --> 01:21:06.000
Oh, okay. Just checking.

01:21:06.000 --> 01:21:08.000
But if you didn't, no, yeah, yeah. And and I was around when Matthew was was the superintendent.

01:21:08.000 --> 01:21:16.000
So.

01:21:16.000 --> 01:21:20.000
Okay. Just checking.

01:21:20.000 --> 01:21:24.000
I think the best way is to submit the questions and then have a spreadsheet where we have the answers.

01:21:24.000 --> 01:21:33.000
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So our do I hear nominations on the floor

01:23:16.000 --> 01:23:28.000
I move that we have. I think I have this right. Roger is the chair, Mariah is the co-chair, and Tess is the vice
chair.

01:23:28.000 --> 01:23:32.000
Is that correct?

01:23:32.000 --> 01:23:34.000
I believe so. Yes.

01:23:34.000 --> 01:23:36.000
And I will second

01:23:36.000 --> 01:23:43.000
All in favor

01:23:43.000 --> 01:23:45.000
Bye.

01:23:45.000 --> 01:23:46.000
I,

01:23:46.000 --> 01:23:47.000
Hi

01:23:47.000 --> 01:23:48.000
Bye.

01:23:48.000 --> 01:23:49.000
Oh, I

01:23:49.000 --> 01:23:50.000
Hi

01:23:50.000 --> 01:23:51.000
Looks like everyone

01:23:51.000 --> 01:23:54.000
And any against

01:23:54.000 --> 01:23:56.000
Okay.

01:23:56.000 --> 01:23:57.000
And you repeat who's second to that motion?

01:23:57.000 --> 01:24:01.000
Lisa
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01:24:01.000 --> 01:24:02.000
Lisa. Okay, thank you.

01:24:02.000 --> 01:24:24.000
Great. The motion passes. Congratulations looking forward to working with you. All, of course, continue
wo



01:25:17.000 --> 01:25:20.000
You always say that Roger and I never have the calendar in front of me.

01:25:20.000 --> 01:25:28.000
I believe it's February second, 5, 30

01:25:28.000 --> 01:25:33.000
I call that out. Is that right? February second, 5, 30.

01:25:33.000 --> 01:25:36.000
Yep. Yep.

01:25:36.000 --> 01:25:37.000
On the dot. I'll send reminders

01:25:37.000 --> 01:25:38.000
Okay, well, thank you, and we will meet again on the second of February.

01:25:38.000 --> 01:25:55.000
Hopefully, you look forward to receiving an agenda in advance of, and and the link and all that the
information that Jordan graciously provide this each time.

01:25:55.000 --> 01:26:04.000
So thank you very mu 5So t 0
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Absolutely. It's my name, Maria Dula, that Jml

01:26:41.000 --> 01:26:43.000
Okay.

01:26:43.000 --> 01:26:45.000
Look forward to working with you both

01:26:45.000 --> 01:26:49.000
Yep.

01:26:49.000 --> 01:26:50.000
Have a great evening. Everyone

01:26:50.000 --> 01:26:55.000
Hopefully, it won't. Hopefully, you won't have any emails from community members

01:26:55.000 --> 01:27:01.000
Just thinking it's on stream. But that's okay.

01:27:01.000 --> 01:27:04.000
Okay. Good night. Everybody.

01:27:04.000 --> 01:27:05.000
Good night.

01:27:05.000 --> 01:27:06.000
Right.

01:27:06.000 --> 01:27:07.000
And everyone

01:27:07.000 --> 01:27:10.000
Have a great weekend. Good night. Have a great weekend
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